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Supplementary Agenda Item no. 1: 

GRANT OF HONORARIUM TO THE STAFF / EMPLOYEES 
 

It is submitted that the following personal staff has been working with W/ACS 

PW(B&R)-cum-Chairman, HSRDC with  full devotion and are used to work in odd hours as 

well as gazetted holidays. The staff has supported the Worthy Chairman, HSRDC in day-to-

day work for quick disposal.  

 

Sr. No. Name Designation  

1. Sh. Vijay Nandal Private Secretary 

2. Ms. Rekha Dhull Computer Assistant 

3. Sh. Munesh Kumar Computer Assistant  

4. Sh. Dharmender WPO-II 

5. Sh. Naresh Kumar Peon 

6. Sh. Hardev Singh Driver 

7. Sh. Satpal  Driver 

8. Sh. Ravinder Peon 

 

Further, the following employees of HSRDC have been working with full dedication and 

even worked in the holidays during the lockdown period in such a pandemic situation of 

COVID-19.  

S.No. Name of Employee Designation 

1. Sh. B.D.Mehta Accounts Officer 

2. Sh. Rahul Bisht Clerk-cum-Computer Operator 

3. Sh. Shiv Singh Clerk-cum-Computer Operator 

4. Sh.Manoj Kumar Peon 

 

As per Rule 50 of Haryana Civil Services (Allowances to Government Employees) Rules, 

2016, Administrative Secretary and Head of Department are competent to grant 

honorarium up to Rs. 10,000/- and Rs. 2,000/- respectively to an individual during a 

financial year as remuneration for work performed which is occasional or intermittent in 

character or of such merit to justify a special reward. (Annexure-1) 

 

         Therefore, it is recommended to grant the afore-mentioned employees an amount of Rs. 

10,000/- each as honorarium from the available funds in HSRDC. The funds for total 

expenditure amounting to Rs. 1,20,000/- will be met out from the HSRDC funds.   

 

The Board is requested to approve the payment of honorarium as mentioned above please.  
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Supplementary Agenda Item no. 2: 

DELEGATION OF POWERS IN RESPECT OF RELEASE OF BUDGET 

/ LOC TO FIELD OFFICES 
  

It is submitted that after the retirement of Shri R.K.Gandhi on 31.01.2020, no Managing 

Director has been posted in HSRDC. Therefore, at present, the post of Managing Director is 

vacant in HSRDC. Further, the powers of HOD / Managing Director, HSRDC have been 

delegated to the Executive Director, HSRDC till the posting of MD, HSRDC vide U.O. 

409/HSRDC dated 03.02.2020 (Annexure-2).  

As per provision of Clause No. 28.2.2 of Haryana PWD Code (Annexure-3) and as per 

Haryana PWD B&R office order No. 145672 / Budget Dated 20.08.2019 (Annexure-4) 

following criteria of issue of Budget to field offices was fixed as under:-  

1. Cases of issue of budget / LOC where Administrative Approval of work is upto Rs. 

10.00 Crore is to be approved at the level of concerned Chief Engineer.  

2. Cases of issue of budget / LOC where Administrative Approval of work is above Rs. 

10.00 Crore is to be approved by the Engineer-in-Chief.     

In view of the above, it is proposed that the powers to issue Budget / LOC where 

Administrative Approval of work is above Rs. 10.00 Crore as mentioned at Point (2) above 

may be delegated to Executive Director, HSRDC to ensure smooth and efficient working of 

the Corporation. 

The Board is requested to accord the approval for the same please.  
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Supplementary Agenda Item no. 3: 

TO INCREASE MONTHLY REMUNERATION OF COMPANY 

SECRETARY  

 
It is submitted that Mrs. Dolly Gaur was engaged as a full-time Company Secretary of 

HSRDC on 01.04.2019 (as per Outsourcing Policy Part-II through advertisement and walk-

in-interview) at a remuneration of Rs.40,000 per month. Since she has completed one year in 

the Corporation on 31.03.2020, she has requested the Corporation to increase her monthly 

remuneration on the following grounds: 

 She has been performing her professional duties very sincerely and diligently through 

making necessary compliances of Companies Act, 2013. There has never been a 

single instance of non-compliance of the Act ever since she joined this Corporation. 

 She finished pending Company Secretarial work of last 3 financial years in a period of 

only 2 months by filing necessary e-forms and returns with Registrar of Companies. 

This further helped in streamlining of work of the Corporation. 

 Another reason for such request is that as per Section 203 of Companies Act, 2013, 

the post of CS is grouped among Key Managerial Personnel of a company because a 

CS acts as a vital link between the company and its Board of Directors, shareholders, 

government and regulatory authorities and is responsible for ensuring compliance 

with statutory and regulatory requirements, specifically ensuring that decisions of the 

board of directors are implemented. 

 Moreover, as per Service Rules of HARTRON (Annexure-5), the salary for a 

sanctioned post of Company Secretary is Rs. 67,700 per month i.e. Pay Matrix Level 

11 of the 7th Pay Commission scales.  

In light of the above, the Board is requested to approve the enhancement of monthly 

remuneration of CS. Dolly Gaur to Rs.42,000 w.e.f. 01.04.2020. 
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Supplementary Agenda Item no. 4: 

REGARDING CONSULTANCY SERVICES FOR RESTRUCTURING 

OF HARYANA STATE ROADS AND BRIDGES DEVELOPMENT 

CORPORATION LIMITED (HSRDC) FOR HIGHER ECONOMIC 

GROWTH IN HARYANA 
    

It is intimated that Hon’ble Chief Minister, Haryana has desired to restructure 

HSRDC for Higher Economic Growth in Haryana since at present, no specific 

schemes/policies are in place for dedicating a sustainable source for funding the maintenance 

of road assets. Consequently, it is also not possible to divert funds from specified schemes to 

other activities as and when the need arises. It is also intimated that majority of the schemes 

for the development of the road sector in the State are capital works 

(construction/upgradation) oriented. Various schemes such as PMGSY, State Plan and 

Central Plan assistance etc. are in place to finance the capital requirements of the road 

networks.  

Thus, the main objective of hiring consulting services is to support HSRDC in 

following:-  

i) Identify the specific functions required for each layer of the Corporation 

ii) Assess the capacity of institution 

iii) Assign specific roles in an optimal manner 

iv) Identify the required resource for HSRDC to function adequately 

v) Assist HSRDC in recruiting qualified staff 

vi) Establish the road map to realign the institutions 

vii) Implement the initials actions established under the roadmap 

viii) Improve HSRDC business practices specifically  

a. planning processes;  

b. quality assurance; and  

c. project financial accounting and monitoring systems 

ix) Assess the capacity in commercially develop and exploit land alongside the 

roads/bridges  

In light of the above, draft terms of reference (TOR) (Annexure-6) and draft 

Technical Evaluation Criteria (Annexure-7) for selecting the Consultant for restructuring of 

HSRDC are enclosed for approval of the Board members. 
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Further, it is also brought to the notice of the Board that HARTRON vide 

letter no. 2/265/2SIT/Vol-II/6451 dated 27.03.2018 (Annexure-8) has empanelled 4 firms 

i.e. (i) M/s Ernst & Young LLP, New Delhi (ii) M/s KMPG Advisory Service Pvt. Ltd. 

Mumbai  (iii) M/s Price Water House Cooper Pvt. Ltd. Gurgaon  (iv) M/s Wipro Limited 

Gurgaon providing consultancy services for e-Governance & non e-Governance projects to 

Department / Boards/ Corporations of Haryana State under Group-I.  

In order to carry out the consultancy work for restructuring of HSRDC, it is 

proposed to invite the bids from above said empanelled firms. The rough cost estimate on 

the basis of approved man month rates has been prepared for an amount of   Rs. 30,00,000/- 

(approx).  

The Board is requested to accord the administrative approval of Rs. 

30,00,000/- so that the process of restructuring of HSRDC could be initiated by inviting the 

bids from above said empanelled firms.     

 
































































